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 Explain the eight-week plan 
 Describe a heart-based approach 
 Clarify expectations up front 

 Preview the hope they will receive 

Preparing Your Parent for the First Meeting
Coaching Tips
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 Get parents thinking 
 Introduce the basic strategy 

 Be thinking of a target heart quality 
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 Different than reward/punishment models 
 Addresses tendencies 

 Considers desires, emotions, and beliefs 
 Not just more dialogue 
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 Establish credibility  
 Build empathy 
 Provide hope 

 Clarify tasks and assignments 
 Set the next meeting 

 Obtain demographics 
 Listen to the problem 
 Probe for clarity 

Maximizing the First Session
Coaching Tips
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 Gather family dynamics 
 Summarize your findings 

 Suggest an Arena to work on 
 Choose a heart quality 

 Provide a working definition  
 Share a new idea or technique 

 Explain how and why 
 pray 

 Remember the Holy Spirit is the counselor 
 Ask the person where they think they should start 
 Start with the Instruction Routine 

Maximizing the First Session
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Form: a document with blanks that provides a structure to organize 
information so that it can be retrieved, remembered, or analyzed effectively. 

Intake Form 

Using Forms
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Release Form 

Status Update 

Journal Report 

Using Forms
Coaching Tips



20/09/16	  

1	  

Assignment Form 

Progress Evaluation Form 

Using Forms
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 Listening builds trust 
 Listening reveals important heart information 

 What problems do you see? 
 What are the triggers? 

Listening Strategically
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 What kind of things do you do? 
 What works? 

 How does it end? 

Listening Strategically
Coaching Tips



21/09/16	  

1	  

Listening Strategically
Coaching Tips



21/09/16	  

1	  

Providing Specific Solutions
Coaching Tips



21/09/16	  

1	  

Providing Specific Solutions
Coaching Tips



21/09/16	  

1	  

Providing Specific Solutions
Coaching Tips



20/09/16	  

1	  

”Very truly I tell you, the Son can do nothing by himself;  
he can do only what he sees his Father doing.”  

The Holy Spirit is a counselor resident in the heart of a believer and 
convicting the heart of a nonbeliever. (John 16:7-13) 

Work Where the Holy Spirit is Working
Coaching Tips
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God gives grace to the person who needs it, not to the counselor. (2 
Corinthians 12:9) 

God uses people, such as coaches, as grace dispensers so choose your path 
and words carefully. (1 Peter 4:11) 

Listen for signs of conviction. “I know i shouldn’t yell as much.” “I’m not that 
organized myself so it’s hard to teach it.” 
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Ask questions that explore areas that God is working. “How do you think your 
anger might be hurting the relationship?” 

Help the parent become sensitive to the prompting of the Holy Spirit. “What do 
you sense God wants you to work on?” 

Provide direction in areas of conviction. “Let me give you some solutions for 
the arguing problem.” “Let’s explore some ideas about handling the sibling 

conflict better.” 

Work Where the Holy Spirit is Working
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Pray for and with the parent. “Let’s pray that God will help you be wise this 
week.” “Ask the Lord this week to provide you with supernatural peace while 

you take firm action.” 

Raise the awareness level of God’s leadership. “Let me show you how this idea we’re 
working on comes from God’s Word.” “This current challenge reminds me of the truths 

about how our hearts can lead us in the wrong direction.” 

The Holy Spirit is the Most Important Tool to Ensure Your Effectiveness 
as a Coach 
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 Your job is to point the way 

Keep Things Practical
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“The purposes of a person's heart are deep waters, but one who 
has insight draws them out.” Proverbs 20:5 

How the Heart Changes
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 Feeling hopeless 
 lack of energy 
 lack of desire 

 look at the bigger picture 
 envision the long term goal 
 God is good and in control 

Dealing With Discouragement
Coaching Tips
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 “New” fosters encouragement 

 Step by Step Plans Provide Action Points 

 We do what’s right to please God even if kids or others don’t 
respond well. 

Dealing With Discouragement
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"For I know the plans I have for you,” declares the Lord, “plans to 
prosper you and not to harm you, plans to give you hope and a 

future.” —Jeremiah 29:11 

Dealing With Discouragement
Coaching Tips
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 Work with a lot of parents 
 Try out different heart-based strategies 

 Watch God work 

 Make yourself available 
 Have fliers 

 Get testimonies 

Coaching Tip Moving Forward
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 Only for coaching 
 Send people to the first page 

 What about working with the child too? 

 Working with groups 
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 Watch for updates 
 Receive and pass on email parenting tips 

 Contact us with ideas 
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